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prompting an in-depth reflection on what turns a design 
project into a successful product. Looking into it in 
more detail, the same thing came up time and again 
- successful design is all about people: the drive of the 
entrepreneur that walks through our door, the passion 
of the designer developing and testing the designs, the 
commitment of the manufacturer in pushing for the 
best possible quality in production and above all the 
belief of the target customer in the product offering.

Whilst we cannot assemble the perfect combination of 
stakeholders for every new project, having identified the 
ingredients for success we have integrated them into our 
design process and in doing so have pinned down what 
really fuels our passion for design.

This short publication is a celebration of some of the 
really exciting and successful projects we’ve worked on 
over the past 12 months and the inspiring startup teams 
behind them. 

JO BARNARD,  FOUNDER.



C
O

N
T

E
N

T
S

01.
NO ‘ORDO’NARY STARTUP

A client success story.
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Breaking down assumptions.
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Taking care of the details.
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What to do when it seems to be falling apart.

05.
MIMICA TOUCH

A simple answer to a complex problem?



Barty and Jordan know how to start a company. When 
these two walked into our office with ambition to 
launch an affordable subscription toothbrush company 
in just six months we could tell they were deadly serious. 
Was it realistic? There was only one way to find out.

The pair were totally committed to the process from the 
off. At our advice they jumped on a flight to China to 
put their shortlist of suppliers through their paces and 
upon return they were regularly in our offices supporting 
the design process. 

In February of this year, the day before Chinese New 
Year, the first 10,000 production pieces were shipped. 
Since then the team have sold over 20,000 units.

01.
NO ‘ORDO’NARY 

STARTUP

STYLIST MAGAZINE’S  ‘BEAUTY SUBSCRIPTION 
WORTH SIGNING UP FOR’.



We caught up with Barty, excited to hear about Ordo’s 
goals for 2019. “Our plan for next year is to launch 
additional oral care products as well as our clinic 
partnership scheme, giving dental practices and their 
customers in every corner of the country access to 
Ordo.” He revealed, “we also have new colours and 
designs in the pipeline.” 

Their ultimate mission is to rival the U.S oral healthcare 
startup Quip who raised $10million in a Series A 
funding round this time last year. If anyone can do it, 
these two can. 

JO BARNARD

“THE MOST EXCITING THING ABOUT LAUNCHING 
A NEW PRODUCT IS  THE DESIGN AND 

MANUFACTURING PHASE:  SEEING YOUR IDEAS 
COME TO LIFE BEFORE YOUR EYES” 

BARTY WALSH,  CO-FOUNDER OF ORDO LIFE .

READ MORE 
ORDO LIFE

https://www.morrama.com/ordo


This year we received a brief that was slightly unusual. 
The product itself wasn’t all that different from what 
we’re used to - a small consumer product with simple 
electronics - but it was the context that we had never 
encountered before: Islamic religion.

Islam is the second most widely practised religion in 
the world. Developing a product aimed specifically at 
a Muslim audience meant an opportunity to reach a 
very large number of potential users. Our task was to 
digitalise prayer beads or Subha, an object that has been 
used for thousands of years, with the hope to attract 
younger users into performing Dhikr (devotional acts). 
What felt like a challenge in the beginning ended up 
being a great opportunity for us to learn about a culture 
and tradition so different to our own in an effort to 
ensure we took every aspect of the user experience into 
consideration. 

Prayers beads are used every day, multiple times a 
day and particularly intensively during events such as 
Ramadan. We were designing an object that was to 
become an essential part of someones daily routine.

02.
CULTURAL 

DIFFERENCES

BREAKING DOWN OUR ASSUMPTIONS WAS A 
CRUCIAL ASPECT OF THE DESIGN PROCESS.



The final product had to be beautiful, non-intrusive and 
comfortable to use for hours at a time. We took time 
to regularly discuss our ideas and development with 
target users in order to understand the ritual associated 
with Dhikr and, most importantly, break down our 
assumptions. The result is a considered, personal device 
that modernises the prayer beads, while maintaining the 
original user experience.

LÉA BERGER,  LEAD DESIGNER.

OUR TASK WAS TO DIGITALISE SUBHA 
(PRAYER BEADS) ,  AN OBJECT THAT HAS 
BEEN USED FOR THOUSANDS OF YEARS.

READ MORE 
WASL

https://www.morrama.com/wasl


STARTUP TRENDS 
THEN,  NOW AND 

NEXT

Imagine what kind of requests “the product design agency for startups” get in their inbox. Working with a 
diverse client base there’s always a variety of fun things to tackle day-to-day, and over time we’ve started to 
notice something of a trend in enquiries from prospective product startups. We aren’t for a moment saying 
that following the trend is a bad thing, essentially it all comes down to the idea, but if you own a beard and are 
looking to make the worlds-smallest-smart-keychain-mulitool-phone charger, trust me, it’s so 2017.

If you have an idea you think is worth pursuing give me a shout at andy.hutt@morrama.com.

A N DY T R E W I N H U T T ,  D E S I G N M A N AG E R.
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When a company as cool as Art of Ping Pong 
approaches you with a design challenge, you don’t say 
no. The brief: design a ping pong table that converts 
from a co-working desk with integrated storage suitable 
for on-site assembly and manufacture in the UK. 

To achieve this we relied foremost on our knowledge 
of CNC manufacturing and assembly techniques; 
celebrating them in our design rather than trying to 
hide them. Next we reduced the risk of any potential 
weaknesses in the table ensuring it can endure table 
tennis tournaments and office antics alike, while 
maintaining a minimal and clean aesthetic. 

The result is a beautifully crafted wooden ping pong 
table that appears to hover above the ground. Held 
up by custom powder coated steel legs, the table also 
has a removable net, machined brass cable tidy and 
side storage for both laptops and ping pongs balls. The 
table is reflective of an art canvas in its aesthetic, while 
adorning legs provide enough clearance for the most 
erratic ping pong player and enough room for 6 people 
to be seated around it. 

In true Art of Ping Pong fashion, the table was launched 
at an event ‘She Stole The Show’ in East London where 
artist Kelly Anna covered the table in a gorgeous mural 
of her empowering art with a colourful identity.

BEN POLHILL ,  DESIGNER.

03.
THE ART OF 
PING PONG

“ACHIEVING THIS RELIED ON OUR KNOWLEDGE OF CNC 
MANUFACTURING AND ASSEMBLY TECHNIQUES. ”

READ MORE 
ART OF PING PONG

https://www.morrama.com/art-of-ping-pong


04.
LIFE AFTER 

KICKSTARTER

On Friday 2nd March we started the day with a bottle 
of champagne. Six weeks earlier we’d made the decision 
to launch the Angle Razor on Kickstarter after working 
on it for nearly 18 months. That morning our campaign 
was successful. 

A month later as the campaign came to an end, we had 
raised £57,500. 

Even before the money came in we were already 
moving forwards with development in the lead up to 
manufacture. We had sample run after sample run and 
everything seemed to be going well. After all, this wasn’t 
our first rodeo. 

And then things started going wrong.

THE 2018 D&AD AWARD WINNING ANGLE RAZOR.



After facing long delays in customs we finally received 
the first batch of razors... and had to send 50% 
straight back. Multiple issues started crawling out of 
the woodwork. Scratches from assembly, variation in 
anodising, tolerances out by 0.05mm adding up and 
making the product unusable. 

Fast approaching the deadline for delivery to our backers 
we decided honesty was the only policy. So we updated 
them, regularly. Bringing them on our journey with us 
gave us their understanding and the breathing room we 
needed to iron out the production issues. 

Of course there has been some hiccups along the way, 
but good customer service has been our saving grace 
and overall the reaction has been amazing. At the end of 
the summer we held our breath and sent out a feedback 
form to everyone who supported our campaign. As we 
look to make further improvements, the people using 
the Angle Razor every day are our greatest asset. 

We used to say that the design process doesn’t stop until 
the product is in production. Putting our first product 
on the market has highlighted to us that this isn’t true: 
there’s always a way to make it better, and no excuse for 
not trying.

JO BARNARD

READ MORE 
ANGLE RAZOR

“THE ANGLE RAZOR WITH STAND IS  A WORK 
OF ART. . .  IT ’S  A BEAUTY”

JASON M,  KICKSTARTER BACKER

https://www.morrama.com/angle-razor


On MIT’s list of top Innovators Under 35 2017, 
Solveiga Pakstaite and her team at Mimica are on a 
mission to shake up the food industry with a tactile 
label that indicates real expiry date by imitating food 
biostructure and its reaction to the environment. In 
plain English: when the label is smooth the food is safe, 
but if it’s bumpy don’t eat it.

Increasing the accuracy of the expiry date labels means 
food can be on the shop shelves longer, increasing sales 
and reducing waste.

Whilst theoretically it is a beautifully simple idea, when 
you are trying to enter a high volume, low margin 
industry, such as the dairy industry, you face an almost 
impossible manufacturing challenge and Morrama’s 
toughest brief yet. 

For the past 18 months we have been working with 
a food science team in Chester, packaging experts at 
factories in Deeside and Mansfield, a management team 
in London, advisors from Sainsbury’s and one of the 
biggest dairy companies in the world to develop the 
Mimica Touch label. Aside from the dairy industry that 
produces nearly a million bottles of milk a day in the 
UK alone, raw meat is top priority. Our goal: enabling 
you, the consumer, to better understand the true 
freshness of your food.

JO BARNARD

05.
MIMICA TOUCH

READ MORE 
MIMICA LAB

A PRINTED USE-BY DATE HAS NO IDEA 
IF  YOU’VE LEFT YOUR SHOPPING IN A 

HOT CAR.  MIMICA TOUCH WILL .

https://www.mimicalab.com


WORK ON THE DOWN-LOW

Google Studio Koto Deepmind Ustwo 
Wieden + Kennedy Unilever Homeserve Joseph Joseph 
Nestle GSK Lipton Pernod Ricard Westminster Council

SOON TO BE CHAMPION STARTUPS

Manta Health Moody Month OneNine5 
Z Lab The Baron and Goddess Venus Kibble 
JNA Toddle



Whether you are an early stage startup pre-
funding or a business looking for fast-paced 
innovation/validation of an idea, let’s talk.
HELLO
@MORRAMA.COM

Coffee’s on us!
UNIT 2 .01  TEA BUILDING
56 SHOREDITCH HIGH ST
LONDON E1  6JJ

Full portfolio of work.
WWW.MORRAMA.COM
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