
Our principles of design.



Who are Morrama?
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Simply put, Morrama is the product design 
agency for startups. At least that’s how we 
started out and even though we remain true to 
those core principles, we’re always evolving. 



Why we’re here.

We believe in designing not just beautiful
products, but unique and meaningful
experiences that help define a startup’s brand.

That’s it. 

What we do.

We’re a design agency that works predominately 
to help startups create a really exciting 
offering and to design awesome products and 
experiences.

Our bread and butter is industrial design 
working with hardware startups but we have an 
understanding of branding, packaging design, 
UX, graphics and other complimentary design 
services that startups need to make something 
really great.



Why we’re different.

Our main difference is who we work with and 
how we work with them. We’ve chosen to work 
with small, agile businesses and because of that 
we’ve had to tailor the way we work with them.

Our process is very lean and we can work quickly 
and efficiently and each member of our team 
has a diverse range of skills from graphics and 
branding to 3D model making. This is part of the 
reason why we’re happy to take on any type of 
project at any stage.

Why our clients like working 
with us.

You’d have to ask them, but we think that it’s 
because we’re accommodating, we’re optimistic, 
we know the startup space better than any other 
like-for-like agency and are ultimately really good 
at what we do!



What we value.
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These are a few things that we think are 
important in our business.

Optimism.

It’s a cliché but at Morrama ‘no idea is a bad idea’. 
We work in a space where creativity and open-
mindedness are very valuable assets.  Startups 
are trying out new things all the time and we’re 
here to help them succeed.

In our studio we value optimism about each 
other’s ideas and designs, about feasibility or 
new innovations. If we think it might work then 
we’ll give it go. 



Innovation.

In the startup space innovation is really 
important. We work directly with innovators so 
we need to be innovative ourselves. We don’t like 
to innovate for the sake of innovation though.

We pride ourselves on being able to come up 
with simple, innovative solutions to problems 
and if we think there’s a better way of doing 
something then we’ll try it. We’re always up for a 
challenge!

Meaningful design.

We love design that is meaningful. This can be 
interpreted in a number of ways but we like 
designs that are ingenious, that solve problems, 
that are useful and that make people’s lives 
easier. 

We aim to make meaning down to the last detail 
and make sure that what we create has meaning 
to the people who will use our products.



Plain speak.

We don’t use jargon with our clients or blind 
people with science. We want our products to 
be easy to use and we want our language, our 
process and our methodology to be straight 
forward and easy to understand. If somebody 
doesn’t understand what we mean then we’ll 
always try to help explain. 

We also like to be open and honest with our 
clients and within the team. We’re sensitive 
to how other people feel, but being open and 
honest means there are no misunderstandings 
and awkward conversations later on.

Being flexible.

We’re a creative team and we recognise that 
people have different skills and work in different 
ways and we want to be accommodating to that. 

We make sure that the right person is being used 
for the right project and that they can work how 
they think is best. 

We also try to be as flexible as possible when it 
comes to our clients and understand that they 
have shifting needs and we try to meet them.



Our story.
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We started in 2015 to help startups realise their 
visions by providing them with great product 
design quickly and to a budget that they could 
afford. 

How we started.

Jo and Rob had wanted to start a design agency 
since being at University together and Morrama 
became a part time project in the spring of 
2015. Needing a USP but not wanting to pigeon 
hole themselves into a product category they 
decided to turn the focus on the client rather 
than the product and began offering a fast paced 
design process taking a project from sketch to 
looks-like model in 20 days to help startups with 
fundraising and user feedback.

By the end of 2015 they quit their other jobs to 
both work full time on Morrama. 



Our journey so far.

Since 2016 we have formed close relationships 
with some awesome startups and helped get 
their products to market. We have grown 
and learned as a team and have now set up 
are office in the super cool community at 
Ustwo Adventure. We are constantly looking 
to evolve and improve but have developed a 
design approach that is resulting in beautifully 
considered designs.

What’s next?

Two things:

1. Build meaningful relationships with startups.
We have established an equity partnership 
proposition which we hope will lead to some 
really fulfilling relationships with startups in the 
future.

2. Launch our own stuff.
With an outlet through Studio Morrama we 
want to launch our own products. Ultimately a 
revenue stream, this will build our understanding 
of the design/manufacture/distribution process.



How we work.
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We want every one at Morrama to have the 
freedom to work in their own way, follow and 
share their ideas and encourage and nurture the 
ideas of others. In order for us to all get along 
and do the one thing we all care about - doing 
great work - we’ve put together a few pointers.



Our design principles.
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We’ve put together some of the principles that 
we try to bear in mind when we’re designing. If 
you can follow these guidelines then you’re onto 
a good track to design some great Morrama 
products.

Solve a problem.

Create objects that speak for 
themselves.

We want everything we design to solve a real 
problem. Whether it’s a global issue or something 
much closer to home, our designs should help 
tackle real issues that real people face.

Everything we design must to be self-explanatory. 
Every design decision should help explain why the 
product exists and how to use it. A product’s  use 
should be clear and easy to understand.



Make things original and inspiring.

Create something meaningful.

We want people to want what we create and for 
our products to make them think.  Our designs 
should be pleasing, surprising, dynamic and, 
ideally, new.

Our designs should hold meaning to their users. 
They should be consequential and make a 
difference to their lives. This is true for every detail 
of the design. There should be a great reason 
behind every design decision we make.

Create something relevant.

Make people’s lives easier.

Our designs should be relevant for their context; 
the materials we use and the forms we design 
should be appropriate for the product’s purpose. 

This one is obvious. We are designing to solve 
human problems, this means that our designs 
should be better than the alternative and make 
user’s lives easier and more straight-forward.



Design thoughtful things with 
integrity.

Keep it simple, keep it safe.

Our design decisions should have a strong moral 
principle behind them. We don’t want to create 
things that are wasteful or superfluous and should 
always strive to make something that’s the best it 
can be. 

The products we design should be refined to 
their simplest form without tricks or gimmicks 
and we use innovation only when it’s necessary. 
Innovation for the sake of innovation makes things 
complicated.

Design experiences.

Design for people not for yourself.

Every product we create exists in the real world 
and is part of an experience that a human being 
has. Our designs should be part of that experience 
and enhance it at every point. 

We design for other people and always keep the 
end user in mind when we’re designing. Even if we 
think the outcome isn’t to our tastes as designers, 
if we can explain why it works for the user then 
we’ve done the right thing. 



Dieter Rams’ principles.
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We think that Dieter Rams is a don. We couldn’t 
have a section about design principles without 
including his.

Along with our own we closely follow the Ten 
Principles of Good Design that Dieter Rams 
began setting out more than 40 years ago. 

Good design is innovative.

Good design makes a product 
useful.

The possibilities for innovation are not, by any 
means, exhausted. Technological development is 
always offering new opportunities for innovative 
design. But innovative design always develops in 
tandem with innovative technology, and can never 
be an end in itself.

A product is bought to be used. It has to satisfy 
certain criteria, not only functional, but also 
psychological and aesthetic. Good design 
emphasises the usefulness of a product whilst 
disregarding anything that could possibly detract 
from it.



Good design is aesthetic.

Good design makes a product 
understandable.

The aesthetic quality of a product is integral to its 
usefulness because products we use every day 
affect our person and our well-being. But only 
well-executed objects can be beautiful.

It clarifies the product’s structure. Better still, 
it can make the product talk. At best, it is self-
explanatory.

Good design is unobtrusive.

Good design is honest.

Products fulfilling a purpose are like tools. They 
are neither decorative objects nor works of art. 
Their design should therefore be both neutral 
and restrained, to leave room for the user’s self-
expression.

It does not make a product more innovative, 
powerful or valuable than it really is. It does 
not attempt to manipulate the consumer with 
promises that cannot be kept.



Good design is long-lasting.

Good design is thorough down to 
the last detail.

It avoids being fashionable and therefore never 
appears antiquated. Unlike fashionable design, 
it lasts many years – even in today’s throwaway 
society.

Nothing must be arbitrary or left to chance. Care 
and accuracy in the design process show respect 
towards the user.

Good design is environmentally 
friendly.

Good design is as little design as 
possible.

Design makes an important contribution to the 
preservation of the environment. It conserves 
resources and minimises physical and visual 
pollution throughout the life-cycle of the product.

Less, but better – because it concentrates on 
the essential aspects, and the products are not 
burdened with non-essentials.

Back to purity, back to simplicity.



Our style.
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We don’t have a house style as such but we do 
like our designs to feel as though they’re all part 
of the same family and we do like to keep a set of 
values in mind when we’re designing. 

Here are a few of them. 

Minimal Intelligent

Dynamic Feasible

Obvious Unique

Desirable Thorough

Meaningful Beautiful

Simple Viable

Beautiful



Our day to day.
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Without sounding like a cult, we’ve written a 
mantra. This is something we bare in our minds 
from the beginning of the working day to the 
end and helps us be better designers and better 
people.

We are open to ideas,
change is good.

It’s we, not me.
Be mindful.

If we don’t know,
we find out and we learn.

Morrama’s design is both
innovative and useful.

Our design is honest
and understandable.



Our process.
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Our process  is broken down into two phases: 
Phase 1: the Design phase  (outlined opposite)
Phase 2: the Development phase. 

The initial phase in particular is something that is 
constantly evolving as we learn more about the 
best way to design great products for startups. 
It is something we actively want to change and 
improve. So if you have ideas - speak up. 

Validating.
What is the problem? Why do people have this 
problem? How can we design a solution? Or even 
better - can we design to remove the problem 
completely?

Exploring.
Ideas. Ideas. Ideas. No idea is a bad idea especially 
those way outside the box.

Designing.
The fun part when the ideas start to take 
shape, even if it is initially in the form of a dodgy 
cardboard sketch model.

Communicating.
When the CAD wizards work their magic and turn 
those sketch ideas into beautiful products that 
make sense.



Our brand.
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Our brand is everything outlined in this Little 
Book. It is our approach to design; the way we 
present our work; the way we communicate 
with clients; even the way we speak to each 
other. All summed up in the little made up word 
‘morrama’.

And we are very proud of it.

NOTE: If you are looking for our brand guidelines 
they are in a very boring document elsewhere.
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